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About me: Daniel Fisher

13 years in the industry.

Run a web and app agency for 
10 years and still going. 

Now a founder at a website 
building platform called Pagio.



Why today? 
Most common mistakes for 
small businesses. 

67% of people referred will 
check out your website. This 
means you could lose half 
of your referrals before you 
speak to them. 



1. Not mobile-friendly
As of February 2022, 
57.38% of all web traffic 
came through mobile 
phones.

If you website is not 
mobile friendly, you could 
be missing out on over 
half or your potential 
leads.



How to fix it
Simply go onto your own 
website with your mobile 
phone and navigate 
throughout, when you see 
any issues, screen shot.

You can then send these to 
your web designers or if you 
can, edit yourself.





2. Slow Loading Pages

40% of website visitors will 
abandon a web page if it 
takes more than 3 
seconds to load.
Neil Patel



How to fix it
Run a speed test on a site such as Pingdom.

Most common reasons:
• Images are not optimised
• Hosted on a slow or shared server
• Website platform/multiple plug-ins



Optimising images
Yes ladies and gentlemen, 
we can confirm that size 
really does matter, image 
size that is.

There are 2 ways to 
optimise images:
• Dimensions
• File size



Image file size
Try and get your image file size as small as possible 
without reducing the quality. 

If you have 10 images on your site at 8mb each, that’s 
80mb the browser has to load. 

There are lots of tools: 
• Online tools
• Photoshop 



Online tools to reduce size

Online sites such as: 
• compressjpeg.com
• tinypng.com



Online tools to reduce size

Export for web 
in Photoshop 



Image Dimensions
For dimensions, websites go off pixels. 
Never upload hi-res images from a photographer. 

For full-width images we recommend 2560 pixels in width. 
The height is determined by the image proportion. The 
height is determined by the image proportion. 

For example, a short image might be 2560 pixels x 400px or 
the image might be taller and be 2560 pixels x 1400 pixels. It 
all depends on the banner size. 





Image Dimensions
From the overall width, you can use this as a framework to see how wide your 
other images should be: 

So 1/2 would be: 2560 / 2 = 1280 pixels.

You can then use this theory throughout the rest of your website:

• 1/2 = 1280 pixels
• 1/3 = 853.333333 pixels (round to 850 pixels to make it easy)
• 1/4 = 640 pixels
• 1/5 = 512 pixels (again round to 510 if you want)

You get the picture.
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How to edit image dimensions
There are lots of tools: 
• Canva
• Photoshop 

Adobe have a free online version called Adobe Express.



How to edit image dimensions



Hosted on a slow or shared server
If you are on a website builder, you wont have the 
option to host somewhere else. WordPress is different. 

How to fix:
• Move your website to a VPS (virtual private server) 

IONUS offer great deals on them. 



Multiple plug-ins
A lot of WordPress sites are slowed down by plugins.

Get rid of plugins:
• Is it needed?
• Can I do this function without a plugin?
• Does it add value to my customers? 



3. Not SEO optimised
67% of the buying journey for customers start via 
search engines such as Google.



How to fix it
Get an SEO strategy in place either doing it yourself via 
DIY SEO tools or using agency.

Quick wins:
• H1 tags
• A page per service



H1 tags



Title tags



H1 tags
• Only have 1 x H1 per page

• Include relevant keywords. for 
example instead of just putting “Our 
Services” put “Outsourced HR 
Services”.

• Add location if you are location 
based.

• H1 tags are not for design purposes, h1 
and h2 can be the same design 
(designers get this wrong)



H1 tags



Page per service
Give each service its own page, using keywords based on what 
people search for.

For example, a digital agency would have: 
• App development 
• Branding services 
• Website design

Landing pages:
• Wix Alternative
• SquareSpace Alternative 
• WordPress Alternative 



4. Poor Website Design
A poorly designed website is 
one of the key reasons why 
websites fail. 

Sure, website design is 
subjective but there is a list 
of do’s when it comes to 
designing a web page.



Most common design mistakes



Fonts
Select fonts that are easy to read







Too much text
Have smaller paragraphs of text with titles, people skim 

titles and then read if interesting







Using bright colours
A lot of people struggle to read bright colours on a 

page.







Stock images
Stock images can ruin a 
website. 

What we suggest: 
1. Get your own photos done.
2. Avoid generic stocks 

photos
3. Use images that show 

happy customers or what 
you solve



Cluttered menu
Have too many items in the menu and at the top of the 

website is a common mistake. 

Rule of thumb for the menu is no more than 7 items 
(use dropdowns to break it up)







Text over images
A lot of people find it hard to read text over images. 

If you use text over images, you need to add an overlay 
to the image to enable users to read it.









Hidden Content
A common mistake found on website is the use 

of sliders and typewriter effects. 

“But it looks cool …..” 







5. No call to action (CTA)

Common mistake as that 
people don’t tell their 
website visitors what to do 
next, you have read the 
content, now what?



Examples: 
• “Buy now and save £40” / “Buy now and get 50% off!”

• “See how much money you could save on “XYZ”, get a 
free quote today”.

• “Subscribe to enjoy free marketing tips sent           
directly to your inbox each week.”



Examples: 



Examples: 



Contact details
Let the customer contact you how they want to. 

Give them your: 
• Phone number 
• Email
• Contact form
• Address (if applicable)

44% of potential customers prefer to call you on a landline 
number. 



6. Broken links
A broken link is when a customer clicks 
on a link either on or leading to your 
website and lands on a 404 error page.

It happens when URLS change or pages 
are removed or deleted.

• Broken links make your site look 
unprofessional and poorly 
maintained.

• Bad for SEO



How to fix it
• You can track broken links in Google search console. 

You then set up a redirect to the URL you want to point 
it too. Might need your web developer for that.

• In Pagio, we have a section that shows all your broken 
links and lets you then redirect them to the 
homepage.



7. Not Promoting Your Website
Although most people 
check out your website 
when introduced to you, you 
also need to promote your 
website to find more 
potential customers.

Build it and they will come = 
doesn’t quite work.



How to fix it
• Improving your SEO strategy to get more visitors
• Social media
• Paid social advertising (Facebook, Instagram, LinkedIn, 

YouTube)
• Pay-Per-Click advertising (Google Ads)
• Email campaigns



Where to find me and how you can 
work with me



Pagio Website Builder

Key Features:
• Easy-to-use website builder
• A UK-based support team
• No added costs
• Tried and trusted 
• We’re ethical
• We'll transfer you for free

www.pagio.co.uk



Any Questions?
Contact me: 
01772 393 080
daniel.fisher@pagio.co.uk


